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Extending working lives could increase OECD GDP by $2 trillion, 

says PwC  

Golden Age Index measures how well countries are harnessing the economic power of   
older workers 

• Iceland tops the table, followed by New Zealand, Israel and Sweden 
• Israel, Germany and Australia highest movers in rankings since 2003, while 

Mexico, Turkey and Greece have each fallen 12 places 
• The UK remains mid-table – its absolute performance has risen over time but so has 

the OECD average performance 
• Report looks at what this means for government and business. 

 
London, 20 June 2017 -- OECD1 countries could add around $2 trillion to their total gross domestic 
product (GDP) in the long run if the employment rate for workers aged over 55 was equal to best-
performing EU country Sweden, according to PwC economists. 
 
The PwC Golden Age Index is a weighted average of indicators – including employment, earnings and 
training – that reflect the labour market impact of workers aged over 55 in 34 OECD countries. 
 
The potential long-term GDP boost varies significantly across countries, from around 1% in Korea and 
2% in Japan to around 16% in Greece. Other countries lagging behind in the index could also 
experience large gains, such as Belgium (13%) and Slovenia (12%). Given its size, the US has the largest 
potential absolute gain of around $0.5 trillion (around 3% of GDP). 
 
John Hawksworth, PwC Chief Economist and author of the report, says:  
 
“Between 2015 and 2035, the number of people aged 55 and above in high-income (OECD) countries 
will grow by almost 50% to around 538 million. It’s good news that we are living longer, but rapid 
population ageing is putting significant financial pressure on healthcare and pension systems. To offset 
these higher costs, we think older workers should be encouraged and enabled to remain working for 
longer. This would increase GDP, consumer spending power and tax revenues.” 
 
                                                             
1 Organisation for Economic Co-operation and Development 
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PwC Golden Age Index – key results 
 
The Nordic countries once again perform strongly on the index, with Iceland topping the list and 
Sweden in fourth and Norway in sixth place. Denmark (13th) and Finland (14th) don’t perform 
quite as well as their peers, but still make it into the top half of the OECD rankings. 
 
Israel has climbed one place to third since last year, Korea and Japan have each climbed two places 
to seventh and eighth respectively, Australia are up four places to 12th, and Germany up two places 
to 15th.  
 
The PwC report focuses in some detail on the trends in the UK, which also offers some lessons for 
other countries. While good progress has been made over time in the UK in the employment rate of 
older people, much remains to be done - with a potential £80bn boost to UK GDP if it can match the 
Swedish performance.  
 
Rank  

Country 
Index 

2003 2007 2014 2015 2003 2007 2014 2015 

1 1 1 1 Iceland 92.5 93.1 97.2 98.8 
9 3 2 2 New Zealand 60.9 71.5 82.4 84.2 
13 10 3 3 Israel 58.2 65.7 78.3 80.1 
3 4 4 4 Sweden 68.1 71.2 78.2 79.6 
8 2 5 5 Estonia 63.4 73.6 76.5 78.6 
4 8 6 6 Norway 67.4 69.7 76.3 77.5 
7 6 9 7 Korea 64.1 70.7 72.4 76.8 
5 7 10 8 Japan 66.8 70.3 70.7 75.8 
2 5 7 9 United States 68.7 70.7 74.8 74.6 
14 11 8 10 Chile 57.3 65.7 74.2 71.8 
10 13 11 11 Switzerland 60.7 62.7 67.9 70.8 
20 17 16 12 Australia 45.7 54.8 62.9 69.3 
11 14 12 13 Denmark 59.7 59.5 64.7 67.7 
16 15 14 14 Finland 51.1 58.4 64.1 66.2 
25 20 17 15 Germany 37.1 47.6 62.5 66.0 
15 16 15 16 Canada 53.5 58.0 63.8 65.3 
12 9 19 17 Portugal 59.3 66.6 55.3 62.5 
6 12 13 18 Mexico 64.4 65.4 64.5 62.3 
17 19 18 19 UK 47.7 51.0 58.4 61.2 
18 18 23 20 Ireland 47.3 54.6 52.3 60.1 
21 22 20 21 Czech Republic 43.5 45.8 54.5 59.1 
27 26 21 22 Netherlands 34.8 42.6 53.7 56.4 
30 25 24 23 Austria 32.5 43.3 51.2 54.8 
23 24 22 24 France 42.8 44.9 52.4 53.2 
24 21 25 25 Spain 42.6 46.5 49.9 52.5 
29 30 27 26 Hungary 32.5 36.2 46.9 51.3 
28 28 26 27 Italy 33.1 36.8 46.9 49.7 
32 32 28 28 Slovak Republic 30.0 35.5 46.6 48.6 
26 34 30 29 Poland 35.7 32.4 44.7 48.0 
34 29 29 30 Belgium 29.0 36.7 45.4 47.7 
19 23 32 31 Greece 46.2 45.2 42.0 46.4 
33 27 33 32 Slovenia 29.7 37.4 41.9 44.7 
31 31 31 33 Luxembourg 30.3 35.5 43.2 41.3 
22 33 34 34 Turkey 43.5 34.2 37.8 36.8 

        
OECD 
Average 

50.0 54.5 60.4 62.9 
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For governments across the OECD, the priorities include: 
• reforming pensions systems and providing other financial incentives to encourage later 

retirement; 
• support training/retraining of older workers, particularly in response to technological changes 

such as increased automation; and 
• introducing measures to combat age discrimination in all aspects of employment. 

Carol Stubbings, PwC global People & Organisation lead, comments: 
 
“For employers, flexible working and partial retirement options can pay dividends, as can redesign of 
the workplace to meet the needs of older workers. Flexible working policies can incentivise women to 
remain in work longer, so having the right policies in place will increase the employment rate of those 
over 55 and may help to reduce the gender pay gap which is shown to increase with age. 
 
“The life experience of older workers and the skills they have acquired throughout their career make 
them hugely valuable to the modern workforce. To build on this, leading employers will offer older 
workers opportunities for development, including reverse mentoring schemes on digital skills and 
apprenticeships.” 
 
But what about the potential impact on the employment of young workers and women? Says John 
Hawksworth:  
 
“The clear positive correlation between country scores on our Young Workers and Golden Age Indices 
suggests that the employment of older workers does not crowd out younger workers. And our research 
also indicates that the flexible working policies offered by the best-performing countries in the Golden 
Age Index also incentivise women to remain in work for longer.” 
 
 
Notes: 

1. Methodology: The PwC Golden Age Index combines national performance on the following 
labour market indicators (with relative weights shown in brackets): employment rate for 55-64 
year olds (40% weight); employment rate for 65-69 year olds (20%); gender gap in 
employment for 55-64 year olds: ratio women/men (10%); incidence of part-time work for 55-
64 year olds (10%); full time earnings for 55-64 year olds relative to 25-54 year olds (10%); 
average effective exit age from the labour force (5%); and participation rates in training: ratio 
55-64 to 25-54 year olds (5%). 

These indicators are normalised, weighted and aggregated to generate index scores for each 
country. The index scores are on a scale from 0 to 100, with the average OECD value in the 
base year of 2003 set to 50. However, the average index values for 2007, 2014 and 2015 can be 
higher or lower than this 2003 baseline.  
 
All data are taken from the OECD. We focus mostly on the 55-64 age group for data reasons. 
We do, however, include total employment rates for 65-69 year olds in the index and look at all 
workers over 55 in calculating potential boosts to GDP from higher employment rates for older 
workers. The latest data available across the broad range of countries covered are for 2015. 

2. A copy of the PwC Golden Age Index is available at www.pwc.co.uk/goldenage.  

3. At PwC, our purpose is to build trust in society and solve important problems. We’re a network 
of firms in 157 countries with more than 223,000 people who are committed to delivering 
quality in assurance, advisory and tax services. Find out more and tell us what matters to you 
by visiting us at www.pwc.com. 

PwC refers to the PwC network and/or one or more of its member firms, each of which is a 
separate legal entity. Please see www.pwc.com/structure for further details. 
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