[image: image1.wmf]News

 

Release

 

 

 

 

 

 

News

 

Release

 

 

 

 

 

 


DATE:
8 April 2010

CONTACT:
Fiona Scholes, PricewaterhouseCoopers LLP


Tel: +44(0) 207 804 2695, e-mail: fiona.scholes@uk.pwc.com

COURAGE UNDER FIRE –BOLD THINKING IN DIFFICULT TIMES FOR TECHNOLOGY SECTOR

According to a newly released report, “Globalisation: a business imperative”,  technology companies need to be bold and brave if they are to capture the opportunities for success in an increasingly global business environment.

The report, a combination of a survey of leading technology executives,  research and interviews with key industry gurus, examines the impact of today’s economic troubles on globalisation as well as the implications for strategy within the technology sector.

In times of financial and economic uncertainties, companies are increasingly looking for ways to not only build revenues but also to contain costs.  With these two goals in mind, globalisation has become an even more attractive strategy for technology businesses.  For 67 per cent of respondents, the current economic conditions have made globalisation even more important strategically, with 69 per cent saying that the recent downturn has presented above-average opportunities for them to benefit from globalisation.  
Although entering new markets or strengthening existing ones remains important, keeping costs low remains key.  Half the respondents cited this as the most important reason for increasing globalisation.  This was followed closely by the need to position themselves in lucrative new markets or gain market share in existing ones.  Longer-term considerations such as access to research and development (R&D), or taking advantage of a less demanding regulatory environment have declined in importance.

One area which has seen a sharp rise is fear of protectionism.  Over a third of companies list this as a leading barrier to globalisation, up from one-fifth before the downturn.  The problem is rarely over tariff increases, rather that governments are using other techniques to hinder companies’ plans.

Raman Chitkara, Global Technology Industry Leader, PricewaterhouseCoopers LLP said:

“The technology sector has constantly sought the brightest and best individuals to work within the industry.  If protectionism continues to increase it will severely curtail the ability of global technology companies to attract, retain and move talent around the globe and attracting individuals to work in the sector will prove extremely challenging.”

The Globalisers

The findings of the survey revealed that companies fall into three types of “globalisers”, each with different levels of success:

· Autopilot Globalisers:  These companies (over a quarter of respondents) have either not rethought their globalisation strategy since the downturn or say that it would be too difficult to change.  Seventy-one per cent of respondents agreed that companies in general follow a “herd mentality” when going into new markets rather than making careful preparations.

· Reactive Globalisers: These businesses are using globalisation to cut costs and increase sales quickly to counteract the impact of the downturn.  They tend to do better than average financially, though not by much.
· Effective Globalisers: These companies take time to build up operations from scratch and understand new markets, including the availability of things such as talent or superior R&D.  The results speak for themselves: 65 per cent of effective globalisers have outperformed their peers financially in the last year, against 36 per cent of other firms.
Emerging Markets

Eighty per cent of respondents expect increased competition from emerging market companies.  The sheer size of their skilled workforces and markets may make it hard for other developed economies to keep up.  Thus, across the board the BRIC countries (Brazil, Russia, India and China) continue to be of key importance for technology companies, with 60 per cent citing them as potential future markets.  However, companies are also looking outside this grouping and venturing into new emerging markets such as South Africa (a target for 38 per cent of respondents) and Mexico (a target for 28 per cent of respondents).

Added Chitkara:

“The underlying shifts which have made globalisation so important for business have not gone away.  

“A successful globalisation strategy requires a thorough understanding of the markets and a willingness to stick to a long-term plan even while adjusting to the immediate risks and opportunities of the temporary economic turmoil. 

“Courage under fire” does not mean just the courage to act where necessary.  It also means the courage to stop, learn and think about the best course of action despite the clamour for a quick fix.”

ENDS

Notes to Editor:

Copies of the report

Hard and soft copies of the report can be downloaded or ordered from www.pwc.com/techconnect.  

Survey Methodology 
The Economist Intelligence Unit, on behalf of PricewaterhouseCoopers, conducted an online survey of a total of 159 technology executives based in five principal regions:  33 per cent based in Europe, 32 per cent in North and Latin America, 31 per cent in Asia Pac with the remaining 4 per cent based in the Middle East and Africa.  In addition to the online survey, 5 executives were interviewed for this report.
About PricewaterhouseCoopers
PricewaterhouseCoopers provides industry-focused assurance, tax and advisory services to build public trust and enhance value for our clients and their stakeholders. More than 163,000 people in 151 countries across our network share their thinking, experience and solutions to develop fresh perspectives and practical advice.

"PricewaterhouseCoopers" and "PwC" refer to the network of member firms of PricewaterhouseCoopers International Limited (PwCIL). Each member firm is a separate legal entity and does not act as agent of PwCIL or any other member firm. PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or omissions of any of its member firms nor can it control the exercise of their professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions of any other member firm nor can it control the exercise of another member firm's professional judgment or bind another member firm or PwCIL in any way.
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