
 

Outsourcers as top three cause of supply chain disruption 

 

Note 
 

Research supported by Zurich Insurance Group has revealed that service failures 

by outsources reach top three causes of supply chain disruption. Three quarters of 

businesses experienced at least one supply chain disruption in 2012, with the same 

percentage admitting they have a complete lack of visibility of their supply chain. 

 

Zurich, November 6, 2013 – A newly published report supported by Zurich Insurance 

Group (Zurich) and conducted by the Business Continuity Institute (BCI) highlights 

the lack of visibility businesses have of their supply chain and the potential disruption 

that could occur as a result. In a survey of over 500 business continuity professionals 

from 71 countries, 75% of respondents reported that they did not have full visibility of 

their supply chain and that 30% did not know where they fit into any of their suppliers’ 

priorities. Only 12% knew where they fit into all of their suppliers’ priorities. 

 

Business continuity insurance is not just an insurance policy against an unlikely event. 

The potential for an ‘incident’ was demonstrated by 75% of respondents recording at 

least one supply chain disruption during 2012 with 42% of this disruption originating 

below the immediate supplier. The cost of this is clear as 15% experienced an annual 

loss in excess of €1 million while 9% experienced a single event that resulted in a loss in 

excess of €1 million. The key issue for those in the industry is that 62% of respondents 

felt that top management commitment to managing the supply chain is inconsistent or 

totally lacking. 

 

Supported by Zurich and also by the Chartered Institute of Purchasing and Supply 

(CIPS), the report concludes that disruptions continue to have a significant impact on 

business performance and that the problem is not being effectively managed. One of the 

key challenges is to get consistent top management support for investing in improved 

supply chain resilience. Disruptions are not a matter of ‘if’ but ‘when’, so effectively 
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tracking the entire supply chain is essential for reducing the immediate costs of 

disruption and managing the long term reputation of the business. 

 

Further findings from the report include: 

 The leading impact following a disruption is loss of productivity with 55% 

experiencing this in the last year. 41% reported customer complaints and 33% 

experienced an increased cost of work and service outcome impaired 

 The biggest risk to the supply chain over the next 12 months was reported to be 

technology (23%) followed by regulations (17%) 

 The leading cause of supply chain disruption is unplanned IT or telecom outages 

with 55% of organizations surveyed experiencing some or high impact disruption as 

a result, followed in second place by adverse weather, experienced by 41% of firms, 

then outsourcer service failure at 37% 

 49% of respondents state that half or less of their key suppliers have business 

continuity arrangements in place for their own needs 

 

Nick Wildgoose, Global Supply Chain Product Manager at Zurich, commented: “It is 

clear from the results of the latest study that supply chain disruptions continue to have a 

significant impact on business performance. One of the key challenges is to get 

consistent top management support for investing in improved supply chain resilience. 

As a starting point it can be useful to look at your most profitable product or service 

and look at the profit impact of related supplier failure on your organization. This 

should get you some attention.” 

 

Lyndon Bird FBCI, Technical Director at the BCI, commented: “This lack of visibility 

demonstrates just why it is important for businesses to start managing their supply 

chain more effectively. The supply chain can be complex and is only as strong as its 

weakest link so with more than four tenths of disruptions occurring below the tier one 

supplier, businesses must ensure that all those down the chain have systems in place to 

deal with disruptions. Business continuity plans should be used as an incentive for 

winning/awarding contracts.” 
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David Noble, Group Chief Executive Officer at the CIPS, commented: “This report 

highlights that supply chain risk and mitigating against disaster should be high on the 

business agenda. The figure of 75% of businesses affected by significant supply chain 

disruption is staggering but not surprising. The good news is that mitigation and 

awareness have resulted in fewer high number losses. The loss of talented individuals to 

manage supply chains remains a significant issue and demonstrates that trained and 

highly skilled people will continue to be in demand. The high level impact of customer 

complaints is worthy of note as reputation is key to the continuation of business and a 

hit to the bottom line. Following this research it appears that until CEOs give it the 

recognition it deserves, disasters caused by supply chain disruptions will continue to 

affect organizations.” 

 

Now into its fifth year, the Annual Supply Chain Resilience Survey has established itself 

as an important vehicle to highlight and inform organizations of the importance of 

supply chain resilience and the key role it plays in achieving overall organizational 

resilience in today’s volatile global economic climate. The outcomes of previous surveys 

have provided organizations with critical insights and valuable information to support 

the development of appropriate strategic responses and approaches to mitigate the 

impact and consequences of disruptions within their supply chains. 

 

Further information 

Note to the online survey: 519 respondents were from 71 countries working in 15 industry 

sectors.  

For further information on this or the BCI, please contact the BCI Senior Communications 

Manager – Andrew Scott – at andrew.scott@thebci.org / 0118 947 8241 / 07800 552240. 

To get instant access to Zurich’s news releases, calendar and other corporate publications on 

your iPad or iPhone please go to your App Store and get the free Zurich Investors and Media 

App. 

 

https://itunes.apple.com/us/app/zurich-investors-media-app/id580391924?ls=1&mt=8
https://itunes.apple.com/us/app/zurich-investors-media-app/id619604072?ls=1&mt=8
http://www.zurich.com/services/ipad/
http://www.zurich.com/services/ipad/


Page 4 

Zurich Insurance Group (Zurich) is a leading multi-line insurance provider with a global 

network of subsidiaries and offices in Europe, North America, Latin America, Asia-Pacific and 

the Middle East as well as other markets. It offers a wide range of general insurance and life 

insurance products and services for individuals, small businesses, mid-sized and large companies 

as well as multinational corporations. Zurich employs about 60,000 people serving customers in 

more than 170 countries. The Group, formerly known as Zurich Financial Services Group, is 

headquartered in Zurich, Switzerland, where it was founded in 1872. The holding company, 

Zurich Insurance Group Ltd (ZURN), is listed on the SIX Swiss Exchange and has a level I 

American Depositary Receipt (ZURVY) program which is traded over-the-counter on 

OTCQX. Further information about Zurich is available at www.zurich.com. 

 

About the Business Continuity Institute 

Based in Caversham, United Kingdom, the Business Continuity Institute (BCI) was established 

in 1994 to promote the art and science of business continuity management and to assist 

organisations in preparing for and surviving minor and large-scale man-made and natural 

disasters.  The Institute enables members to obtain guidance and support from their fellow 

practitioners, as well as offers professional training and certification programmes to disseminate 

and validate the highest standards of competence and ethics.  It has over 8,000 members in 

more than 100 countries, who are active in an estimated 2,500 organisations in private, public 

and third sectors. For more information go to: www.thebci.org 

 

About CIPS 

The Chartered Institute of Purchasing & Supply (CIPS) is the world’s largest procurement and 

supply professional organisation.  It is the worldwide centre of excellence on purchasing and 

supply management issues.  CIPS has a global community of over 88,000 in 150 different 

countries, including senior business people, high-ranking civil servants and leading academics.  

The activities of purchasing and supply chain professionals have a major impact on the 

profitability and efficiency of all types of organisation and CIPS offers corporate solutions 

packages to improve business profitability.  www.cips.org 

 

 

 

 

http://www.zurich.com_/
http://www.cips.org/
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Contact 

Zurich Insurance Group Ltd 

Mythenquai 2, 8022 Zurich, Switzerland 

www.zurich.com  

SIX Swiss Exchange/SMI: ZURN, Valor: 001107539 

 

Media Relations 

phone +41 (0)44 625 21 00, fax +41 (0)44 625 26 41 

twitter @Zurich 

media@zurich.com 

http://www.zurich.com/main/home/welcome.htm
https://twitter.com/zurich
mailto:media@zurich.com

