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Investors’ Day: Zurich well positioned through focus on executing
the strategy

Zurich, December 1, 2011 — Zurich Financial Services Group (Zurich) at today’s
Investors’ Day will provide updates on its three Business Segments (General Insurance,
Global Life and Farmers), Investment Management and Capital Management. Senior
management will provide further detailed insights into the business, expanding on how

they execute the strategy on a day to day basis.

Martin Senn, CEO of Zurich, said, “Zurich’s aspiration is to become the best global
insurer as measured by its shareholders, customers and employees. We maintain our
strategic focus and have already achieved very positive results. Our strong track record and
recently released nine month results demonstrate our consistent ability to deliver in

challenging market conditions.

We maintain our focus on sustained execution of our underwriting strategies and on
further deepening our customer orientation. We will continue with our expansion in
emerging markets while adapting our product portfolio to suit evolving markets. As in the
past, we will complement organic growth with selective acquisitions and alliances where
our strong financial position allows us to take advantage of opportunities that meet our

strategic objectives and financial hurdles.

The strategic ROE target is unchanged and we remain committed to delivering long-term
business operating profit after tax return on equity (BOPaT ROE) of 16%. Should the

current economic outlook persist, achieving a return of around 2 percentage points below
the target is more realistic. However, I want to reinforce that Zurich’s strong solvency and

cash generation support our policy to pay a sustainable and attractive dividend.

Our expense base remains carefully managed and we continue to deliver savings and

improve efficiencies through operational transformation.”
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Highlights from today’s presentations will include the following:

Group overall:

e  Group resilience validates strategy with Zurich well positioned to outperform in a

challenging environment

e Capital is managed to AA financial rating with strong returns and cash flows

enabling a sustainable, attractive and competitive dividend

®  On track to reduce run-rate costs by USD 500 million by 2013 with part of those

savings deployed to fund attractive growth opportunities in emerging markets

General Insurance:
e Portfolio reshaping on track with growth in emerging markets while underlying

loss ratio 2 percentage points better than a year ago

Global Life:
e Strong and consistent progress in distribution expansion and diversification in fast-
growing emerging markets underpinned by disciplined risk selection and sound

financial management

Farmers:
e Strategy on track with key initiatives driving positive results including enhanced

brand recognition and effective leverage of multi-channel strategy

Investment Management:

e Disciplined and structured ALM investment approach has been further refined and

continues to be the basis for long-term value creation
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Note to Editors:

Schedule, December 1, 2011:

Time

09:50 - 10:15 Introduction

10:15 - 10:45 General Insurance

10:45-11:15 Global Life

11:30 — 12:00 Farmers

12:00 — 12:30 Capital Management

12:30 — 13:00 Q&A

13:45-14:15 Deep-dive: Investment Management

14:15 - 14:45 Deep-dive: Global Life

14:45-15:15 Deep-dive: Farmers multi-channel approach
15:30 — 16:00 Deep-dive: North America Commercial underwriting tool
16:00 — 16:30 Q&A

16:30 - 17:00 Final remarks

The presentation slides will be available on our website www.zurich.com from 07.15 hrs

CET. The presentations can be followed live via webcast or conference call, starting at

9.45 hrs CET.

For those who wish to listen to the presentation by phone, please find the dial in

numbers below:

. Europe +41 (0)91 610 56 00
. UK +44 (0)203 059 58 62
. USA +1 (1) 866 291 41 66

High resolution pictures supporting this news release are available on

www.zurich.com/multimedia. If you are a first-time user of this portal, please take a

moment to register. In case you have any questions, please e-mail:

journalisthelp@thenewsmarket.com.

To get instant access to Zurich’s news releases, calendar and other corporate publications

on your iPad please go to your App Store and get the free Zurich InfoShelf™.


http://www.zurich.com/investors/calendar/event-20111201.htm
http://www.zurich.com/multimedia
mailto:journalisthelp@thenewsmarket.com
http://itunes.apple.com/us/app/zurich-infoshelf/id420870339?mt=8&ls=1
http://www.zurich.com/main/services/iPad/introduction.htm
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Zurich Financial Services Group (Zurich) is a leading multi-line insurance provider
with a global network of subsidiaries and offices in Europe, North America, Latin
America, Asia-Pacific and the Middle East as well as other markets. It offers a wide range
of general insurance and life insurance products and services for individuals, small
businesses, mid-sized and large companies as well as multinational corporations. Zurich
employs about 60,000 people serving customers in more than 170 countries. Founded in
1872, the Group is headquartered in Zurich, Switzerland. Zurich Financial Services Ltd
(ZURN) is listed on the SIX Swiss Exchange and has a level I American Depositary
Receipt program (ZFSVY), which is traded over-the-counter on OTCQX. Further

information about Zurich is available at www.zurich.com.

For further information:

Zurich Financial Services Ltd
Mythenquai 2, 8022 Zurich, Switzerland
www.zurich.com

SIX Swiss Exchange/SMI: ZURN, Valor: 001107539

Media Relations
phone +41 (0)44 625 21 00
fax +41 (0)44 625 26 41

media@zurich.com

Investor Relations
phone +41 (0)44 625 22 99
fax +41 (0)44 625 36 18

investor.relations@zurich.com



http://www.zurich.com/main/home/welcome.htm
http://www.zurich.com/main/home/welcome.htm
mailto:media@zurich.com
mailto:investor.relations@zurich.com
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Disclaimer & Cautionary Statement

Certain statements in this document are forward-looking statements, including, but not limited to, statements
that are predications of or indicate future events, trends, plans or objectives of Zurich Financial Services Ltd
or the Zurich Financial Services Group (the “Group”). Forward-looking statements include statements
regarding the Group’s targeted profit improvement, return on equity targets, expense reductions, pricing
conditions, dividend policy and underwriting claims improvements, as well as statements regarding the
Group’s understanding of general economic, financial and insurance market conditions and expected
developments. Undue reliance should not be placed on such statements because, by their nature, they are
subject to known and unknown risks and uncertainties and can be affected by other factors that could cause
actual results and plans and objectives of Zurich Financial Services Ltd or the Group to differ materially from
those expressed or implied in the forward looking statements (or from past results). Factors such as (i) general
economic conditions and competitive factors, particularly in key markets; (ii) the risk of the global economic
downturn and a downturn in the financial services industries in particular; (iii) performance of financial
markets; (iv) levels of interest rates and currency exchange rates; (v) frequency, severity and development of
insured claims events; (vi) mortality and morbidity experience; (vii) policy renewal and lapse rates; and (viii)
changes in laws and regulations and in the policies of regulators may have a direct bearing on the results of
operations of Zurich Financial Services Ltd and its Group and on whether the targets will be achieved. Zurich
Financial Services Ltd undertakes no obligation to publicly update or revise any of these forward-looking
statements, whether to reflect new information, future events or circumstances or otherwise.

Farmers is a trade name and may refer to Farmers Group, Inc. or the Farmers Exchanges, as the case may be.
Farmers Group, Inc., a management and holding company, along with its subsidiaries, is wholly owned by
the Zurich Financial Services Group. The Farmers Exchanges are three reciprocal insurers (Farmers Insurance
Exchange, Fire Insurance Exchange and Truck Insurance Exchange), including their subsidiaries and affiliates,
owned by their policyholders, and managed by Farmers Group, Inc. and its subsidiaries.

It should be noted that past performance is not a guide to future performance.

Persons requiring advice should consult an independent adviser.

This communication does not constitute an offer or an invitation for the sale or purchase of securities in any
jurisdiction.

THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES;
SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES ABSENT REGISTRATION OR EXEMPTION
FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE MADE IN THE UNITED STATES WILL BE
MADE BY MEANS OF A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL CONTAIN
DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS FINANCIAL STATEMENTS.
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