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More companies are appointing a Chief Digital Officer to join their C-
suite — but are they doing it quickly enough?

14 December, 2015 —Only 6 percent of the world’s top 1500 companies have appointed a
Chief Digital Officer (CDO) to oversee the digital transformation of their business, but their
ranks are growing, according to the results of a new study about the role from Strategy&,
PwC’s strategy consulting business.

The 2015 Chief Digital Officer Study looks at the top 1,500 public and private companies
around the world by revenue to better understand how many companies have appointed a
Chief Digital Officer, who they are, and where the position fits into companies’ hierarchies.

e Consumer oriented companies including media and entertainment (13%), food and
beverage (11%), and consumer products ((9%) are most likely to have a CDO in place

e European companies are hiring CDOs at faster rates than companies elsewhere (13%
in Europe versus 7% in North America, 5% in South and Latin America, 3% in Asia-
Pacific and 2% in the Middle East and Africa

e Larger companies are ahead of the curve in appointing CDOs. The proportion of
companies with more than 10,000 employees that have appointed CDOs hovers
between 7 and 9 percent, but falls between 1 and 3 percent for companies with fewer
employees

Of the 86 CDOs the study identified, 31 were appointed last year, a spike suggesting that
more top companies believe they need a dedicated digital leader whose responsibility is to
transform the company into a fully digital enterprise.

But most companies are not embracing the Chief Digital Officer role quickly enough.

“Despite the prevalence of digitization in popular culture, the majority of companies have not
yet given a single executive the power to oversee their digital efforts across the entire
business,” says Roman Friedrich, a featured author of the Strategy& study and a partner with
PwC Germany. “Instead, most companies try to make do by managing their digital change at
the functional, business unit, and geographical level.”
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For companies that have appointed a Chief Digital Officer, over 80 percent have been hired
since 2012 and 40 percent are members of the C-suite. The study states that this suggests
that the role of the C-suite is being redefined, with many CDOs coming from a variety of
backgrounds, the most common being marketing (34%), followed by sales (17%) and
technology (14%).

“The Chief Digital Officer role is new and relatively undefined, coming about under very
different circumstances than other C-level positions like the CIO and the CMO,” says Dr.
Pierre Peladeau, study author and a partner with PwC France. “The CDO’s job requires
nothing less than steering the company through an era of mass disruption in every aspect of
its external relationships and internal operations.”

Since a digital leader’s role is by definition transformational, CDOs who can adapt to their
rapidly changing circumstances while staying tightly aligned to their companies’ business
goals will be the ones best positioned to succeed.

“Ultimately, the goal of every Chief Digital Officer is to ingrain a digital agenda so deeply into
the organization that it becomes the way of life for everyone. Once digitization is firmly
entrenched in the companies’ everyday operations, the question then becomes whether the
role is needed anymore,” says Friedrich.

For more information, please visit www.strategyand.pwc.com/cdostudy. A copy of the study
and breakdowns by industry, company size and geography are also available from the media
contact.

About Strategy&

Strategy& is a global team of practical strategists committed to helping you seize essential
advantage. We do that by working alongside you to solve your toughest problems and helping
you capture your greatest opportunities. We bring 100 years of strategy consulting experience
and the unrivalled industry and functional capabilities of the PwC network to the task. We
are part of the PwC network of firms in 157 countries with more than 208,000 people who
are committed to delivering quality in assurance, tax, and advisory services.
www.strategyand.pwe.com

Follow Strategy& on Twitter , LinkedIn, and YouTube
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